June 12, 1997

DURHAM NORTH CARCLI NA
THURSDAY, JUNE 12, 1997
8:30 A M

Pursuant to the proper notification, the Durham Gty Council held
a special neeting on the above date and tinme in the Conmttee Room
with the follow ng nenbers present: Mayor Kerckhoff, Mayor Pro
Tem Robi nson and Council Menbers d enent, Cox, Engel hard, Giffin,
Hyman, Langley, Larson, MKissick, Mller and Wight. Absent :
Counci | Menber Brown.

Al so present: Interim City Manager Cecil Brown, City Attorney
Wlliaml. Thornton, Jr., Cty CGerk Margaret M Bowers and Deputy
Cty derk D. Ann G ay.

Mayor Kerckhoff called the neeting to order and asked for priority
items fromthe Cty Manager, Gty Attorney and Cty derk. [ No
priority itens]

SUBJECT: CLOSED SESSI ON - COVPENSATI ON FOR THE A TY MANAGER, A TY
ATTORNEY AND G TY CLERK

MOTI ON by Counci| Menber d enment seconded by Council Menber Wi ght
to go into closed session for the purpose of establishing the
conpensation and other mterials in terns of the proposed
enpl oynent contract for the new Gty Manager, said Gty Attorney,
and consider the conditions of the initial enploynent for those
two individuals; and to consider the performance of the Gty derk
was approved at 8:40 a.m by the follow ng vote: Ayes: Mayor
Kerckhoff, Mayor Pro Tem Robinson and Council Menbers d enent,
Cox, Engelhard, Giffin, Hyman, Larson, MKissick, Mller and
Wi ght. Noes: None. Absent At Tine O Vote: Counci | Menber
Langl ey. Absent: Council Menber Brown.

SUBJECT: WEST VI LLAGE PRQJECT - BLUE DEVI L VENTURES

To adopt a "Gty of Durham Capital Project Odinance - West
Village Project."”

To adopt a policy establishing a Downtown Infrastructure Fund to
be capitalized from50% of the Cty's property taxes for a rolling
six-year period. The first use of the noney in this account wll
be to replace urban trails funds appropriated for the Wst Village
Proj ect. Remai ning Funds to be available for other downtown
i nfrastructure inprovenents.
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To adopt a "Capital Project Odinance Supersedi ng O di nance #10767
Concerni ng Qpen Space and G eenway Preservation.”

To adopt a Reinbursenent Resolution concerning the Wst Village
Pr oj ect.

Mayor Kerckhoff read the followng letter from the Blue Devil
Vent ur es:

June 9, 1997

Dear Mayor Kerckhof f:

Qur group greatly appreciates the tinme and effort you' ve devoted
to our project since Cctober 1995, Al so, we are very thankful to
your dedicated staff and the City Council for |ooking at ways the
public may be involved in the financing of this |andmark project
in dowmtown. Your staff and our devel opnent team have devel oped a
strong majority when it conmes to the follow ng facts:

1. The project as designed is a very strong devel opnent pl an

2. The project as designed should stinulate additional economc
devel opnent in the area, and

3. The project as designed has considerable public purpose and

can justify public participation.

However, there does not seem to be any way to make the public
participation a reality w thout considerabl e del ays.

The project has considerable risks which need to be managed in
order to make the West Village a reality. The nmajor risks
currently facing the developer involve large carrying costs,
interest rate risk, rising construction costs, and the proposed
delivery schedule of the project. It is for these reasons that we
nmust nove the project forward at this time. Al though we believe
the initial site plan creates the biggest initial boost to
downtown Durham our revised site plan, which excludes the
proposed E-W and NS trailsystem and reduces the public
infrastructure inprovenents in and around the West Village, is
still a very good private developnent and wll provide a nmajor
stimulus to the area and beyond.

Agai n, our team appreciates the tinme you, your staff, and the Gty
Council have put into our project. W look forward to continuing
to work with you, the Gty Council, and the staff downtown to
receive the necessary permts and approvals this sumer in order
to nove the project into the construction phase this fall
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Si ncerely,

Thomas M M enmann
Managi ng Part ner

MOTI ON by Council Menber Larson seconded by Council Menber Ml er
to receive the withdrawal from Blue Devil Ventures was approved at
8:45 a.m by the follow ng vote: Ayes: Mayor Kerckhoff, Mayor
Pro Tem Robinson and Council Menbers denent, Cox, Enhgelhard,
Giffin, Hyman, Langley, Larson, MKissick, MIller and Wight.
Noes: None. Absent: Council Menber Brown.

Council Menber Cox read the following letter from the Durham
Busi ness and Prof essional Chain, Inc.

June 11, 1997

Dear Council Menbers:

This is a letter to state our position on the above nentioned
project. It has cone to our attention at the Durham Busi ness and
Prof essional Chain's Economc Commttee neeting that the docunent
titled "Blue Devil Ventures Conmmunity Participation Plan" in which
it is stated on page #2 under paragraph nmarked "CGeneral" that Bl ue
Devil Ventures has had several neetings with The Durham Busi ness
and Professional Chain is not a true statement. In Area #5 under
paragraph nmarked residential wunits (tenant mx) The Durham
Business and Professional Chain is nentioned with nany other
groups but not included in any of the nmarketing and diversity
efforts.

Bl ue Devil Ventures have not net with and presented their MBE pl an
to the Durham Business and Professional Chain. The plan does not
have a clear enforcenment or verification provision for the
mnority participation goal. This appears to be a good plan with
good potential. At this tine our concerns regardi ng the necessary
nonitoring and enforcenment have not been entertained; therefore,
we cannot endorse their proposal.

W hope in the future when organizations or devel opnent groups
decide to inply that we support their projects or endorse them
that they ask the Durham Business and Professional Chain to put
along with their docunents endorsenent letters in witing to the
Cty Council. There has been no change on our position as of this
dat e. W do not endorse the "Blue Devil Ventures Conmunity
Participation Plan or Project.”



June 12, 1997
Thank you for your tine.

The Econonmic Commttee of the
Dur ham Busi ness and Prof essi onal Chain

At this tinme, a dosed Session was held by the Council.

[ Qpen sessi on]

MOTI ON by Council Menber d enment seconded by Council Menber Ml er
that the salaries for the Gty Mnager, Gty Attorney and Gty
Clerk be as follows effective July 1, 1997:

1. Gty Manager - $114,000 Annually, Provide two-year
retirement benefits, Provide three-nonth reasonable
rel ocati on and housi ng expenses and $5, 400 car all owance

per year.
2. Gty Attorney - $105,000 Annually
3. Gty derk - $65,000 Annual ly, and

To adopt an ordinance anending the Salaries of the Gty Mnager,
the Gty Attorney, and the Gty derk was approved at 9:15 a.m by

the follow ng vote: Ayes: Mayor Kerckhoff, Mayor Pro Tem
Robi nson and Council Menbers denent, Cox, Engelhard, Giffin,
Hyman, Langley, Larson, MKissick, Mller and Wight. Noes:

None. Absent: Council Menber Brown.
Ordi nance #11149

There being no further business to cone before the Council, the
speci al neeting was adjourned at 9:16 a.m

D. Ann G ay Margaret M Bowers, CMC
Deputy Gty derk Cty derk



